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MICHAEL ANDERSON
L E A D  P R O D U C T I O N  C O O R D I N ATO R

Accomplished and strategic Production Coordinator with extensive experience
in the advertising sector, specializing in commercial production. Over 10 years
of expertise in managing multifaceted projects from inception to completion,
ensuring adherence to branding guidelines and client objectives.
Demonstrated ability to lead cross-functional teams through complex
production schedules while maintaining a keen eye for detail.

PROFESSIONAL EXPERIENCE

Creative Advertising Agency
Lead Production Coordinator

Mar 2018 - Present

Led the production of over 30 commercial projects, ensuring alignment with
client visions and brand objectives.

Managed budgets exceeding $2 million, achieving cost-effective solutions
without compromising quality.

Coordinated with creative teams to develop compelling storyboards and
production timelines.

Implemented streamlined communication processes, reducing project
turnaround times by 15%.

Maintained strong vendor relationships to secure favorable terms and high-
quality services.

Conducted post-project analysis to derive insights for future improvements.

Visionary Advertising
Production Coordinator

Dec 2015 - Jan 2018

Coordinated logistics for commercial shoots, managing crew schedules and
equipment rentals.

Assisted in script development and ensured adherence to production timelines.

Facilitated communication between clients and production teams to align
expectations.

Organized casting calls and talent management for various projects.

Maintained accurate project documentation for client reviews and audits.

Supported the editing process by organizing footage and providing feedback.

ACHIEVEMENTS

Commercial Production•

Budgeting•

Team Leadership•

Client Management•

Scheduling•

Creative Collaboration•

English•

Spanish•

French•

Bachelor of Fine Arts in Film
Production, Rhode Island School of
Design

•

Successfully produced a commercial that won a national award for creative
excellence.

•

Led a project that increased client retention rates by 30% through enhanced service
delivery.

•

Recognized with the 'Best Production Team' award at the Annual Advertising Gala.•


