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SUMMARY

Strategic procurement consultant with over a decade of experience in optimizing supply chain processes and enhancing
operational efficiencies across diverse sectors. Demonstrated expertise in negotiating high-value contracts, conducting
market analysis, and implementing innovative procurement strategies that align with corporate objectives. Proven track
record of fostering strong supplier relationships, leading cross-functional teams, and driving cost reductions while
maintaining quality standards.

WORK EXPERIENCE

Senior Procurement Manager Global Tech Solutions Jan 2023 - Present

* Developed and executed strategic sourcing plans to reduce costs by 15% annually.

* Managed supplier performance evaluations and implemented corrective action plans.

¢ Led negotiations for multi-million dollar contracts, achieving favorable terms.

o Utilized ERP systems to streamline procurement processes and enhance reporting accuracy.
e Collaborated with stakeholders to forecast demand and align procurement strategies.

e Trained junior procurement staff on best practices and compliance requirements.

Procurement Analyst Innovative Manufacturing Inc. Jan 2020 - Dec 2022
* Conducted comprehensive market research to identify potential suppliers and cost-saving opportunities.

¢ Assisted in the development of procurement policies and procedures.

* Analyzed purchasing data to identify trends and inform decision-making.

e Supported contract negotiations, ensuring compliance with legal and regulatory requirements.

« Participated in cross-departmental projects to align procurement with operational goals.

* Maintained supplier databases and monitored performance metrics.

EDUCATION

Master of Business Administration (MBA), Supply Chain Management, University of Michigan Sep 2079 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Strategic sourcing, Contract negotiation, Supplier relationship management, Data analytics, ERP
systems, Market analysis

* Awards/Activities: Recognized as 'Employee of the Year' for outstanding contributions to cost savings.
* Awards/Activities: Implemented a new procurement strategy that decreased lead times by 20%.

o Awards/Activities: Successfully managed a $10 million budget while achieving a 98% supplier satisfaction rate.

¢ Languages: English, Spanish, French



