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MICHAEL ANDERSON
LEAD  PROCESS  AUD ITOR

PROFILE

Dynamic Process Auditor with extensive experience in the manufacturing

sector, committed to driving operational excellence and risk mitigation.

Proven track record in evaluating compliance with quality assurance protocols

and enhancing production processes. Skilled in leveraging statistical process

control methodologies to identify inefficiencies and recommend actionable

solutions. Expertise in conducting root cause analysis to address process

deviations and ensure alignment with organizational standards.

EXPERIENCE

LEAD PROCESS AUDITOR

Precision Manufacturing Ltd.

2016 - Present

Directed audit activities across manufacturing lines to ensure compliance with

ISO standards.

Developed corrective action plans to address identified process inefficiencies.

Collaborated with production managers to enhance quality control measures.

Utilized Six Sigma methodologies to optimize production workflows.

Conducted training sessions for staff on compliance and quality assurance

practices.

Reported audit findings to senior management, driving strategic

improvements.

PROCESS AUDITOR

Innovative Solutions Inc.

2014 - 2016

Performed audits of operational procedures to ensure adherence to regulatory

requirements.

Analyzed production data to identify trends and areas for improvement.

Facilitated cross-departmental collaboration to enhance compliance efforts.

Implemented audit findings to streamline operations and reduce waste.

Engaged in continuous professional development to remain current with

industry standards.

Presented audit results to stakeholders, fostering transparency and

accountability.

MA

quality assurance•

process optimization•

Six Sigma•

compliance auditing•

root cause analysis•

data analysis•

English•

Spanish•

French•

Successfully led a project that achieved

a 15% increase in production efficiency.

•

Received 'Excellence in Auditing' award

for outstanding contributions to quality

assurance.

•

Developed a training program that

improved compliance understanding

among staff by 25%.

•


