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San Francisco, CA
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SKILLS

Digital Transformation
Project Management

Quality Enhancement
Team Collaboration

Process Optimization

Client Engagement

EDUCATION

BACHELOR OF SCIENCE IN GRAPHIC
COMMUNICATION, INSTITUTE OF
TECHNOLOGY, 2017

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Improved digital print quality by 30%
through the implementation of advanced

technologies.

Recognized for excellence in project
management with a company award in

2022.

Led a team that achieved a 40%

reduction in production turnaround time.

Michael Anderson

DIGITAL PRINT PRODUCTION MANAGER

Innovative Print Production Specialist with a strong emphasis on digital
transformation in the print industry. Adept at leveraging cutting-edge
technology to enhance print quality and operational efficiency. Proven
experience in managing complex print projects that require meticulous
attention to detail and a deep understanding of client needs.

EXPERIENCE

DIGITAL PRINT PRODUCTION MANAGER

NextGen Printing Services
2016 - Present

o Led digital print production efforts, focusing on innovation and quality

enhancement.

e Collaborated with design teams to ensure seamless integration of digital

assets into print production.

e Managed project timelines and budgets, ensuring adherence to client

expectations.

¢ Implemented new software solutions that streamlined the production process
and improved turnaround times.

e Conducted training on digital printing technologies for staff, improving overall

skill levels.

e Monitored industry trends to incorporate new techniques and technologies

into production workflows.

PRINT PRODUCTION ANALYST

Advanced Print Solutions
2014 - 2016

e Analyzed production processes to identify inefficiencies and propose

actionable improvements.

e Assisted in the development of production schedules that maximized

resource utilization.

e Maintained comprehensive documentation of production metrics for

performance evaluation.

e Collaborated with cross-functional teams to enhance communication and

workflow.

e Provided insights and reports to management on production performance

and areas of opportunity.

e Supported the implementation of quality assurance measures to ensure

product excellence.




