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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN INDUSTRIAL

ENGINEERING, UNIVERSITY OF

ENGINEERING, 2015

ACHIEVEMENTS

Michael
ANDERSON

Highly skilled Print Production Specialist with a focus on operational excellence

and efficiency in high-volume production environments. Proven ability to

implement process improvements that enhance productivity and reduce costs

without compromising quality. Expertise in managing teams and resources

effectively, ensuring that all production goals are met or exceeded. Strong

analytical skills enable the identification of bottlenecks and the development of

strategic solutions.

WORK EXPERIENCE

OPERATIONS MANAGER, PRINT PRODUCTION

Precision Printworks

2020 - 2025

Managed day-to-day operations of print production, focusing on efficiency and

quality.

Developed operational strategies that improved on-time delivery rates by 20%.

Supervised a team of 25 production staff, implementing performance metrics to

drive accountability.

Analyzed production data to identify trends and areas for improvement.

Negotiated contracts with suppliers to secure favorable pricing and terms.

Implemented safety protocols that resulted in a 50% reduction in workplace

incidents.

PRINT PRODUCTION TECHNICIAN

Quality Print Solutions

2015 - 2020

Operated and maintained various printing presses, ensuring optimal performance

and quality.

Monitored print jobs for quality assurance, making adjustments as necessary.

Trained new employees on equipment operation and safety protocols.

Assisted in the setup of print jobs, ensuring materials and specifications were

accurate.

Conducted routine maintenance on printing equipment to prevent downtime.

Documented production processes and outcomes for quality assurance reports.

Operational Management•

Process Improvement•

Data Analysis•

Team Supervision•

Supplier Negotiation•

Safety Compliance•

English•

Spanish•

French•

Increased production efficiency by

35% through the implementation of

lean manufacturing principles.

•

Recognized as Manager of the Year in

2021 for outstanding leadership and

operational success.

•

Reduced material waste by 25%

through effective inventory

management.

•

O P E R AT I O N S  MANAG E R ,  P R I N T  P R ODUC T I O N


