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MICHAEL ANDERSON
O R G A N I Z AT I O N A L D E V E L O P M E N T
C O N S U LTA N T

Visionary Principal Consultant with an impressive record of over 18 years in
the field of human resources and organizational development. Renowned for
implementing innovative talent management strategies that enhance employee
engagement and retention. Expertise in designing and executing training and
development programs that align workforce capabilities with organizational
objectives. Accomplished in conducting organizational assessments and
devising tailored solutions that address specific business challenges.

PROFESSIONAL EXPERIENCE

People First Consulting
Organizational Development Consultant

Mar 2018 - Present

Designed and implemented comprehensive talent management programs for
diverse clients.

Conducted workshops to enhance leadership capabilities across organizations.

Developed succession planning frameworks to ensure leadership continuity.

Facilitated employee engagement surveys and analyzed results for actionable
insights.

Collaborated with HR teams to align recruitment strategies with business
needs.

Provided coaching to executives on performance management best practices.

Talent Strategies Inc.
Human Resources Consultant

Dec 2015 - Jan 2018

Conducted organizational assessments to identify areas for improvement.

Implemented change management strategies that improved employee morale
by 40%.

Developed training modules that enhanced employee skills and productivity.

Advised on compensation structures to ensure market competitiveness.

Established performance metrics to evaluate training effectiveness.

Coordinated with leadership to promote diversity and inclusion initiatives.

ACHIEVEMENTS

talent management•

organizational development•

employee engagement•

training and development•

change management•

performance coaching•

English•

Spanish•

French•

Master of Arts in Human Resource
Management, Cornell University

•

Increased employee retention rates by 30% through targeted engagement
initiatives.

•

Recognized for excellence in consulting by the HR Association.•

Successfully launched a leadership development program that trained over 200
managers.

•


