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San Francisco, CA

SKILLS

» Operational management
» Budgeting

o Data analysis

e Team training

» Biosecurity

e Supply chain management

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN
AQUACULTURE MANAGEMENT,
UNIVERSITY OF AQUATIC STUDIES,
2008

ACHIEVEMENTS

» Increased farm profitability by 50%
through efficiency improvements.

* Awarded 'Excellence in Aquaculture
Management' by industry peers.

* Implemented a sustainability initiative
that reduced carbon footprint by 25%.

Michael

ANDERSON

A highly skilled Prawn Farming Specialist with a focus on operational excellence
and efficiency in aquaculture practices. With over 15 years of experience in
managing prawn farms, this individual has a proven ability to implement best
practices that enhance productivity while ensuring environmental compliance.
Expertise includes developing and overseeing large-scale operations, optimizing
resource allocation, and managing budgets effectively.

WORK EXPERIENCE

OPERATIONS DIRECTOR
Aquaculture Innovations Inc.

2020 - 2025

e Directed operations for a 300-acre prawn farm, increasing operational efficiency
by 35%.

¢ Implemented advanced monitoring systems for real-time data analysis.

e Managed a budget exceeding $2 million, optimizing resource allocation.

e Developed staff training programs focused on safety and sustainability.

e Collaborated with environmental agencies to ensure compliance with regulations.

e Established partnerships with local businesses to enhance supply chain efficiency.

FARM MANAGER
Coastal Prawn Co.

2015 - 2020

¢ Managed day-to-day operations of a 150-acre farm, focusing on yield
maximization.

e Oversaw biosecurity measures that reduced disease incidence by 20%.
o Utilized data analytics to improve feed efficiency and growth rates.

e Trained and developed a team of 20 employees in best practices.

e Implemented waste reduction strategies that lowered operational costs.

e Coordinated with marketing teams to promote prawn products effectively.



