Michael

ANDERSON

Strategic and results-oriented Power Plant Superintendent with a comprehensive
background in energy management and operational leadership. Expertise in
steering complex projects from conception to completion while maintaining a
CONTACT focus on safety, efficiency, and environmental stewardship. Proven ability to
cultivate high-performing teams and drive organizational change through

o (19 AT innovative solutions. Strong analytical capabilities enable data-driven decision-
michael.anderson@email.com making to enhance operational performance.

@ www.michaelanderson.com

Q@ San Francisco, CA WORK EXPERIENCE

ENERGY OPERATIONS DIRECTOR
NextGen Energy
2020 - 2025

SKILLS

o Energy management

Directed operations for a portfolio of power plants totaling over 1,000 MW.
o Operational leadership ¢ p P P P g ,

. ¢ Implemented advanced analytics for performance monitoring and optimization.
o Data analysis

L e Led cross-functional teams in the execution of strategic initiatives.
» Sustainability initiatives

e Engaged with regulatory agencies to ensure compliance with environmental
standards.

» Regulatory compliance

e Team collaboration . o o
e Championed a corporate sustainability program that reduced emissions by 30%.

e Developed and executed training programs for operational staff.

LANGUAGES
SENIOR PROCESS ENGINEER
* English Global Energy Solutions
* Spanish 2015 - 2020
+ French e Conducted feasibility studies for energy efficiency projects.
e Developed process improvements that enhanced plant reliability.
EDUCATION o

Collaborated with engineering teams on new technology integration.

e Evaluated operational risks and developed mitigation strategies.
MASTER OF BUSINESS

ADMINISTRATION. HARVARD e Facilitated workshops to promote innovation within the engineering team.
BUSINESS SCHOOL, 2010 e Provided technical support for operational challenges.

ACHIEVEMENTS

o Achieved a 40% reduction in
operational costs through strategic
initiatives.

 Named 'Leader of the Year' by the
National Energy Association.

o Successfully led a project to
implement renewable energy solutions
that increased capacity by 50%.



