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SKILLS

Operational excellence
Performance optimization
Lean Six Sigma

Data analytics

Team leadership

Safety management

EDUCATION

MASTER OF SCIENCE IN INDUSTRIAL
ENGINEERING, MASSACHUSETTS
INSTITUTE OF TECHNOLOGY

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Led a project that resulted in the plant
receiving a national award for operational

excellence.

Improved operational efficiency by 20%

through process redesign and team
engagement.

Recognized for exemplary leadership
with the 'Outstanding Manager' award.

Michael Anderson

SENIOR OPERATIONS MANAGER

Dynamic Power Plant Operations Consultant with a focus on operational
excellence and over 14 years of experience in the energy sector. Expertise
in performance optimization and the implementation of process
improvements that drive efficiency and cost savings. Proven ability to lead
teams through complex projects while maintaining a strong focus on safety
and compliance.

EXPERIENCE

SENIOR OPERATIONS MANAGER

Power Solutions Inc.
2016 - Present

e Oversaw operational activities for a major power plant, achieving a 15%
reduction in operational costs.

e Implemented Lean Six Sigma methodologies to streamline processes and
improve efficiency.

e Developed and monitored KPIs to assess plant performance and drive
improvements.

e Led ateam of 30 professionals in achieving operational targets.
e Established a safety-first culture, reducing workplace incidents by 25%.

e Collaborated with engineering teams to optimize plant systems and
equipment.

OPERATIONS SUPERVISOR

Energy Dynamics

2014 - 2016

e Supervised daily operations of a 300 MW power plant, ensuring compliance
with safety regulations.

e Managed scheduling and resource allocation to optimize operational
efficiency.

e Conducted performance evaluations and provided coaching to staff.
o Facilitated cross-training initiatives to enhance team capabilities.

e Engaged with regulatory agencies to ensure compliance with environmental
standards.

¢ Monitored equipment performance and coordinated maintenance schedules.



