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MICHAEL ANDERSON

PLANT MANAGER

Strategic Power Generation Manager with a focus on enhancing operational
efficiencies and driving profitability within the energy sector. Over 10 years of
comprehensive experience in power plant management, specializing in the
optimization of generation processes and resource allocation. Proven ability to
implement innovative technologies that facilitate cost-effective energy
production while adhering to stringent regulatory requirements.

PROFESSIONAL EXPERIENCE

Energy Solutions Group Mar 2018 - Present

Plant Manager

e Managed a gas-fired power plant with a capacity of 400 MW, achieving
operational excellence.

¢ Implemented advanced control systems to increase efficiency by 18%.

e Led a team of 60 staff, ensuring adherence to safety and performance
standards.

e Managed supply chain relationships to optimize fuel procurement processes.
¢ Directed emergency response protocols, enhancing plant safety measures.

¢ Conducted performance audits leading to a 10% reduction in operational costs.

Power Dynamics Inc. Dec 2015 - Jan 2018

Operations Supervisor

e Supervised daily operations of a coal-fired power generation facility.

¢ Implemented training programs that improved team performance and safety
compliance.

e Conducted regular inspections and maintenance checks to ensure optimal
plant performance.

¢ Collaborated with engineering teams to troubleshoot and resolve operational
issues.

¢ Monitored environmental compliance, ensuring adherence to regulations.

¢ Analyzed operational data to identify trends and improve efficiency.

ACHIEVEMENTS

» Achieved ISO 50001 certification for energy management systems at the plant.

* Recognized for implementing cost-saving measures that resulted in a 20%
reduction in expenses.

* Received the Excellence in Safety Award for maintaining zero incident rates over
three years.



