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MICHAEL ANDERSON

PROJECT MANAGER - POWER GENERATION

Strategic and analytical Power Generation Engineer with a focus on large-
scale infrastructure projects, bringing over 12 years of progressive experience
in the energy sector. Expertise in project management, regulatory compliance,
and operational excellence within power generation and distribution systems.
Proven track record of delivering complex projects on time and within budget
while adhering to stringent safety and environmental standards.

PROFESSIONAL EXPERIENCE

Global Energy Solutions Mar 2018 - Present

Project Manager - Power Generation
¢ Managed multi-million dollar power generation projects from inception to
completion.

o Coordinated with stakeholders to define project scope, objectives, and
deliverables.

¢ Implemented risk management strategies that minimized project disruptions.

o Utilized advanced project management software to track project milestones
and budgets.

¢ Ensured compliance with local and federal regulations throughout project
lifecycle.

o Facilitated regular project reviews with stakeholders to communicate progress
and challenges.

EnerTech Industries Dec 2015 - Jan 2018

Senior Power Engineer

¢ Developed and implemented operational strategies that increased plant
efficiency by 18%.

e Conducted comprehensive audits of energy systems to identify areas for
improvement.

¢ Collaborated with engineering teams to design upgrades for existing power
facilities.

¢ Oversaw compliance with environmental regulations and safety standards.

e Mentored junior engineers in project execution and technical skills.

¢ Presented project findings to executive leadership, supporting strategic
planning efforts.

ACHIEVEMENTS

* Successfully delivered a $10 million power plant upgrade project ahead of
schedule.

» Recognized for excellence in project management with the 'Project of the Year
award in 2020.

» Contributed to a major initiative that reduced carbon emissions by 25% across
multiple facilities.



