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San Francisco, CA

www.michaelanderson.com

SKILLS

utility management
project management
operational excellence
customer engagement
performance metrics

team development

EDUCATION

BACHELOR OF SCIENCE IN INDUSTRIAL
ENGINEERING, GEORGIA INSTITUTE OF
TECHNOLOGY

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Increased operational efficiency by 30%

through innovative process
improvements.

Successfully managed a $2 million
infrastructure project under budget and
ahead of schedule.

Received 'Excellence in Service' award
from the City Utilities Department.

Michael Anderson

UTILITY OPERATIONS CONSULTANT

Expert power generation consultant with a focus on utility management and
operational excellence. This professional possesses over 10 years of
experience in optimizing utility operations and enhancing service delivery
through innovative solutions. A results-oriented leader, skilled in project
management and team development, ensuring that projects are executed
efficiently and effectively. This consultant is adept at utilizing performance

metrics to drive improvements and streamline processes.

EXPERIENCE

UTILITY OPERATIONS CONSULTANT

Utility Solutions Group
2016 - Present

e Conducted operational assessments to identify areas for improvement.

e Developed and implemented performance metrics to enhance service
delivery.

e Facilitated training sessions for staff on best operational practices.
e Collaborated with management to streamline utility processes.
e Engaged with customers to gather feedback and improve services.

e Managed projects aimed at improving operational efficiency.

PROJECT MANAGER

City Utilities Department

2014 - 2016

e Oversaw utility infrastructure projects from inception to completion.

e Coordinated cross-functional teams to ensure project alignment.

e Utilized project management software to track progress and deliverables.
e Presented project updates to stakeholders and senior management.

e Ensured compliance with safety and regulatory standards throughout
projects.

e Developed project budgets and managed financial resources effectively.



