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MICHAEL ANDERSON
P R O D U C T I O N  O P E R AT I O N S  D I R E C TO R

An accomplished Poultry Production Specialist with over 12 years of
experience in large-scale poultry operations, specializing in production
efficiency and cost management. This individual possesses a strong
background in implementing innovative farming techniques and sustainability
practices to enhance productivity. Proven success in managing complex
projects and leading diverse teams to achieve organizational objectives within
the poultry industry.

PROFESSIONAL EXPERIENCE

Global Poultry Solutions
Production Operations Director

Mar 2018 - Present

Directed operations for multiple poultry farms, overseeing 500,000 birds.

Implemented cost-control measures, reducing expenses by 20%.

Developed production plans aligned with market trends and demands.

Monitored supply chain logistics for feed and supplies.

Led cross-functional teams to improve production workflows.

Ensured compliance with international poultry standards.

Poultry Excellence Group
Quality Assurance Manager

Dec 2015 - Jan 2018

Established quality control systems across production facilities.

Conducted audits and inspections to ensure regulatory compliance.

Trained staff on quality assurance protocols and best practices.

Analyzed production data to identify areas for improvement.

Collaborated with R&D to develop new product lines.

Implemented feedback loops for continuous quality enhancement.

ACHIEVEMENTS

Production Management•

Cost Control•

Quality Assurance•

Supply Chain•

Team Leadership•

Strategic Planning•

English•

Spanish•

French•

Master of Science in Agricultural
Economics, University of
Agriculture, 2011

•

Increased overall production efficiency by 30% within two years.•

Received 'Leader in Quality' award from industry association.•

Successfully launched a new line of organic poultry products.•


