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EXPERTISE SKILLS

* Operations Management

* Process Engineering

» Technology Implementation
* Budget Management

* Team Leadership

* Research and Development

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Master of Engineering in Fish
Processing Technology, Marine
Institute, 2010
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Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

OPERATIONS MANAGER

A highly skilled Post Harvest Fisheries Specialist with extensive experience in
fish processing technology and operations management. Recognized for
developing and implementing innovative processing solutions that enhance
product quality and operational efficiency. Possesses a robust understanding
of the regulatory environment governing the fisheries industry, combined with a
strong commitment to sustainability and environmental stewardship.

PROFESSIONAL EXPERIENCE

Blue Ocean Processing
Operations Manager

Mar 2018 - Present

¢ Directed daily operations of fish processing facilities, ensuring efficiency and
compliance.

¢ Implemented new processing technologies that increased output by 30%.
e Managed budgets and financial performance to achieve cost reductions.

o Led a team of engineers to optimize processing workflows and equipment.
o Established partnerships with local suppliers to enhance sustainability.

¢ Conducted training on new technologies and best practices for staff.

FreshCatch Innovations
Processing Engineer

Dec 2015 - Jan 2018

¢ Designed and tested new processing equipment to improve efficiency.

e Conducted research on best practices in fish preservation and processing.
¢ Collaborated with production teams to implement new processing methods.
¢ Analyzed production data to identify areas for improvement.

e Provided technical support for operational issues related to processing.

¢ Monitored compliance with health and safety regulations in processing
operations.

ACHIEVEMENTS

* Implemented a processing system that reduced waste by 20%.
* Received 'Innovator of the Year' award for advancements in processing technology.

* Increased overall product quality ratings by 15% through new initiatives.



