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SUMMARY

A distinguished Post Harvest Fisheries Specialist with over 15 years of experience in optimizing fish processing and

distribution. Expertise in ensuring quality control, compliance with health regulations, and implementing sustainable

practices within the fisheries sector. Proven ability to lead teams in high-pressure environments while maintaining a focus

on productivity and cost efficiency.

WORK EXPERIENCE

Senior Fisheries Processing Manager Oceanic Harvest Co. Jan 2023 - Present

Oversaw daily operations of fish processing activities, ensuring compliance with safety standards.

Implemented quality control measures that increased product quality ratings by 25%.

Managed a team of over 50 staff, enhancing productivity through targeted training programs.

Utilized data analytics to optimize inventory management and reduce waste by 15%.

Collaborated with suppliers to ensure sustainable sourcing of fish products.

Conducted regular audits to maintain compliance with health regulations and certifications.

Quality Assurance Officer FreshCatch Fisheries Jan 2020 - Dec 2022

Developed and implemented quality assurance protocols for post-harvest processing.

Conducted training sessions focused on best practices in fish handling and storage.

Monitored processing equipment for efficiency and compliance with industry standards.

Analyzed consumer feedback to enhance product offerings and customer satisfaction.

Participated in industry workshops on sustainable fishing practices.

Collaborated with cross-functional teams to streamline operations and reduce costs.

EDUCATION

Master of Science in Fisheries Management, University of Marine Sciences, 2009 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Quality Control, Data Analytics, Team Leadership, Regulatory Compliance, Sustainable Practices,

Process Optimization

Awards/Activities: Received the 'Excellence in Fisheries Management' award in 2020.

Awards/Activities: Successfully led a project that improved processing efficiency by 30%.

Awards/Activities: Authored a research paper on sustainable fishing practices published in a leading journal.

Languages: English, Spanish, French


