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Senior Port Operations Analyst

e San Francisco, CA
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» michael.anderson@email.com

Proactive Port Planning Analyst with a rich background in maritime logistics and operational analysis. Demonstrates a keen

understanding of the intricacies of port operations, focusing on enhancing efficiency and service delivery. Known for utilizing

advanced analytical frameworks to inform strategic decisions and drive measurable outcomes. Strong interpersonal skills enable

effective collaboration with diverse teams and stakeholders.

WORK EXPERIENCE

Senior Port Operations Analyst | Northern Port Authority

» Oversaw port operations analysis, identifying areas for efficiency improvements.

» Developed and implemented strategies to enhance cargo handling processes.

o Collaborated with terminal operators to optimize scheduling and resource allocation.

» Utilized performance metrics to assess operational effectiveness and recommend improvements.
» Prepared and presented reports to senior management, detailing operational insights.

» Facilitated workshops to educate staff on best practices in port operations.

Port Analyst | Eastern Maritime Services

o Conducted analyses of port traffic and capacity to inform operational decisions.

» Developed performance dashboards to monitor key metrics and trends.

» Collaborated with logistics teams to streamline cargo processing operations.

» Engaged with stakeholders to gather feedback and improve service delivery.

» Participated in strategic planning sessions to align operational goals with business objectives.

» Maintained comprehensive documentation of operational procedures and best practices.

SKILLS

Jan 2022 - Present

Jul 2019 - Dec 2021

Maritime Logistics Operational Analysis Performance Metrics Stakeholder Engagement

Strategic Planning

EDUCATION

Continuous Improvement

Master of Science in Maritime Logistics
University of Southampton

ACHIEVEMENTS

2015 -2019

» Increased operational efficiency by 30% through strategic process improvements.
» Received recognition for contributions to enhancing port service delivery.

o Successfully led a project that resulted in a 25% reduction in cargo turnaround times.

LANGUAGES

English Spanish French



