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MICHAEL ANDERSON
O P E R AT I O N S  I M P R O V E M E N T A N A LY S T

Dynamic Port Planning Analyst with a robust background in data-driven
decision-making within the maritime sector. Demonstrates a comprehensive
understanding of port operations, including logistics, supply chain
management, and capacity planning. Known for employing advanced
analytical techniques to enhance operational efficiency and reduce costs.
Proven leadership skills with a history of managing cross-functional teams and
driving projects to successful completion.

PROFESSIONAL EXPERIENCE

Ocean Freight Solutions
Operations Improvement Analyst

Mar 2018 - Present

Conducted detailed operational assessments to identify inefficiencies within
port workflows.

Developed process improvement initiatives that resulted in a 30% increase in
productivity.

Utilized simulation modeling to predict outcomes of proposed operational
changes.

Facilitated training sessions for staff on new operational procedures and safety
standards.

Collaborated with engineering teams to implement technology upgrades for
cargo handling.

Presented findings and recommendations to executive management for
strategic planning.

Seaport Analytics
Data Analyst

Dec 2015 - Jan 2018

Analyzed shipping data to identify trends and inform strategic planning
decisions.

Developed dashboards for real-time monitoring of key performance indicators.

Collaborated with cross-functional teams to enhance data collection and
reporting processes.

Conducted training on data analysis tools to improve team capabilities.

Engaged with stakeholders to assess needs and tailor analytics solutions.

Presented analytical insights to senior management to guide decision-making.

ACHIEVEMENTS

Data-Driven Decision Making•

Process Improvement•

Simulation Modeling•

Cargo Handling•

Team Leadership•

Stakeholder Communication•

English•

Spanish•

French•

Master of Science in Data Analytics,
Georgia Institute of Technology

•

Achieved a 50% reduction in operational costs through strategic process
improvements.

•

Recognized as 'Analyst of the Year' for excellence in data-driven insights.•

Successfully led a project that improved turnaround times by 35% over one year.•


