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SUMMARY

Strategic and analytical Port Planning Analyst with over a decade of experience in optimizing port operations and enhancing

logistical efficiencies. Proven expertise in utilizing advanced data analytics and forecasting techniques to drive informed

decision-making processes. Adept at collaborating with cross-functional teams to develop innovative solutions that improve

operational performance and reduce costs.

WORK EXPERIENCE

Senior Port Planning Analyst Global Shipping Solutions Jan 2023 - Present

Conducted comprehensive analyses of port capacity and throughput to enhance operational efficiency.

Collaborated with stakeholders to develop long-term strategic plans for port expansion and modernization.

Utilized advanced GIS tools to map and analyze shipping routes, optimizing logistics operations.

Implemented a data-driven approach to assess the impact of environmental regulations on port activities.

Led cross-departmental initiatives to streamline customs processes, reducing clearance times by 20%.

Developed training programs for junior analysts, fostering a culture of continuous learning and development.

Port Operations Analyst Maritime Logistics Co. Jan 2020 - Dec 2022

Analyzed shipping data to forecast demand trends, enabling proactive resource allocation.

Developed and maintained performance metrics to monitor port operations and efficiency.

Engaged with shipping lines to negotiate service agreements, enhancing operational partnerships.

Prepared detailed reports for senior management, outlining key performance indicators and insights.

Coordinated with IT teams to enhance the port management system, improving data accuracy by 30%.

Participated in industry forums to stay updated on best practices and emerging trends in port management.

EDUCATION

Master of Business Administration, Supply Chain Management, University of California,

Berkeley

Sep 2019 - Oct

2020

ADDITIONAL INFORMATION

Technical Skills: Data Analysis, Project Management, GIS, Strategic Planning, Stakeholder Engagement, Performance

Metrics

Awards/Activities: Reduced operational costs by 15% through the implementation of new logistics strategies.

Awards/Activities: Recognized with the 'Excellence in Operations' award for outstanding contributions to port efficiency.

Awards/Activities: Successfully managed a $5 million budget for port development projects, ensuring timely delivery.

Languages: English, Spanish, French


