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San Francisco, CA

SKILLS

* Maritime Logistics

* Compliance Management
e Team Development

e Process Optimization

« Budget Control

« Stakeholder Engagement

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN MARITIME
STUDIES, CALIFORNIA STATE
UNIVERSITY

ACHIEVEMENTS

» Received the 'Best Operational
Performance' award for exceptional
service delivery.

o Successfully led a project that
improved port efficiency by 25%.

* Implemented cost-saving measures

resulting in $1 million savings annually.

Michael

ANDERSON

Highly accomplished Port Operations Manager with a wealth of experience in
maritime logistics and supply chain optimization. Expertise in managing port
operations to ensure the seamless flow of goods while adhering to stringent
safety and environmental regulations. Proven ability to lead large teams and
implement advanced technologies that enhance operational efficiency.

WORK EXPERIENCE

SENIOR PORT OPERATIONS MANAGER

Transocean Logistics

2020 - 2025

e Oversaw comprehensive port operations, ensuring compliance with safety
regulations.

e Implemented a real-time cargo tracking system that improved operational
transparency.

e Collaborated with international shipping lines to optimize logistics strategies.
e Managed a budget exceeding $10 million for port operations.
¢ Developed training programs to enhance staff competencies and performance.

e Achieved a 15% increase in throughput through process optimization.

LOGISTICS OPERATIONS MANAGER

Seaport Solutions

2015 - 2020

e Directed logistics operations for inbound and outbound shipments.

e Implemented best practices that minimized delays and improved service quality.
e Engaged with customs and regulatory bodies to ensure compliance.

e Utilized performance metrics to drive operational improvements.

e Facilitated cross-training initiatives to enhance team flexibility.

e Achieved an 18% reduction in operational costs through efficiency measures.



