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SUMMARY

Dynamic and results-oriented Port Operations Executive with over 15 years of comprehensive experience in managing port

logistics, enhancing operational efficiencies, and fostering international trade relationships. Demonstrated expertise in

overseeing complex maritime operations, utilizing advanced technology to streamline processes, and ensuring compliance

with safety regulations. Proven track record of driving cost reductions while improving service delivery through innovative

problem-solving and strategic planning.

WORK EXPERIENCE

Senior Port Operations Manager Global Ports Inc. Jan 2023 - Present

Directed daily port operations, ensuring timely vessel arrivals and departures.

Implemented a new cargo tracking system that reduced turnaround time by 20%.

Negotiated contracts with shipping lines, resulting in a 15% cost savings.

Managed a team of 50+ personnel, fostering a culture of safety and efficiency.

Oversaw compliance audits, achieving a 100% pass rate.

Collaborated with local authorities to enhance port security measures.

Port Operations Supervisor Maritime Logistics Group Jan 2020 - Dec 2022

Supervised cargo handling operations, ensuring adherence to safety protocols.

Trained staff on new operational procedures, improving team performance.

Conducted performance reviews to identify areas for improvement.

Coordinated with customs officials for efficient clearance processes.

Utilized data analytics to forecast shipping trends and optimize resources.

Developed contingency plans for adverse weather conditions impacting operations.

EDUCATION

Master of Science in Logistics and Supply Chain Management, University of Maritime StudiesSep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Port management, Logistics optimization, Contract negotiation, Team leadership, Regulatory

compliance, Data analysis

Awards/Activities: Reduced operational costs by $1.2 million through process improvements.

Awards/Activities: Received 'Best Operations Team' award for two consecutive years.

Awards/Activities: Successfully led the implementation of a green initiative that decreased emissions by 30%.

Languages: English, Spanish, French


