Michael

ANDERSON

Accomplished Port Administrator with a focus on enhancing operational
frameworks and improving port efficiency. Expertise in maritime logistics,
strategic planning, and regulatory compliance. Recognized for the ability to foster

CONTACT collaborative relationships with key stakeholders, including government agencies
and shipping partners. Proven track record in managing complex logistics

N e 2t projects while adhering to stringent deadlines and budgets.
michael.anderson@email.com
@ www.michaelanderson.com WORK EXPERIENCE
Q@ San Francisco, CA
PORT DEVELOPMENT MANAGER
Maritime Infrastructure Group
SKILLS
2020 - 2025
« operational frameworks e Led initiatives to enhance port infrastructure and operational capabilities.
« project management e Managed multi-million dollar projects with a focus on sustainability.
« stakeholder relations e Developed strategic partnerships to increase port utilization.
« compliance e Conducted feasibility studies for new port developments.
« infrastructure development e Monitored compliance with environmental regulations.
« continuous improvement e Facilitated workshops on best practices in port management.
MARITIME OPERATIONS COORDINATOR
L ACES Coastal Port Authority
2015 - 2020
« English
Spanish e Coordinated vessel schedules and ensured timely arrivals and departures.
e Spanis
. - e Developed operational reports for senior management review.
e Frenc
e Engaged with stakeholders to promote port services.
e Assisted in the implementation of new operational technologies.
EDUCATION ) ) )
e Evaluated port performance metrics for continuous improvement.
MASTER OF SCIENCE IN MARITIME e Participated in community outreach programs to enhance public relations.

ADMINISTRATION, NATIONAL
MARITIME UNIVERSITY

ACHIEVEMENTS

o Successfully completed a major
infrastructure upgrade on time and
under budget.

» Recognized for excellence in project
management by industry peers.

« Increased port capacity by 15%
through strategic planning initiatives.



