M I C HAE L « San Francisco, CA
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» michael.anderson@email.com
Floriculture Production Manager

A dedicated Plant Production Specialist with over 6 years of experience in the floriculture industry. Expertise in managing floral
crop production from propagation to sales, with a strong focus on quality control and customer satisfaction. Skilled in utilizing
advanced technology for monitoring plant health and optimizing growth conditions. Proven ability to lead teams and implement
efficient production practices that enhance profitability.

WORK EXPERIENCE

Floriculture Production Manager | Blooming Fields Jan 2022 - Present

» Managed production of over 100,000 floral plants annually, ensuring quality and consistency.
* Implemented integrated pest management strategies, reducing chemical usage by 30%.

» Utilized climate control systems to enhance plant growth and reduce waste.

» Trained and supervised a team of 20 staff in best practices of floral production.

» Coordinated with marketing teams to align production with seasonal demand.

» Maintained compliance with safety and environmental regulations.

Assistant Floriculture Specialist | Petal Pushers Jul 2019 - Dec 2021

» Assisted in the daily operations of floral production, focusing on plant care and quality control.
« Monitored environmental conditions to ensure optimal growth.

» Helped develop production schedules based on market trends and demands.

» Participated in community events to promote floral products.

* Maintained detailed records of plant health and production metrics.

» Collaborated with supply chain teams to ensure timely delivery of products.

SKILLS

Floriculture Quality Control Team Leadership Climate Control Production Planning Customer Relations
EDUCATION
Bachelor of Science in Horticultural Science 2013

Texas A&M University

ACHIEVEMENTS

» Increased production efficiency by 25% through process improvements.
» Achieved a 95% customer satisfaction rating for floral products.

» Recognized for outstanding team leadership and operational excellence.

LANGUAGES

English Spanish French



