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SKILLS

EDUCATION

MASTER OF HEALTH ADMINISTRATION,

UNIVERSITY OF HEALTHCARE

MANAGEMENT

LANGUAGE

ACHIEVEMENTS

Operational Management•

Quality Assurance•

Resource Allocation•

Compliance Monitoring•

Team Leadership•

Community Partnerships•

English•

Spanish•

German•

Increased service delivery efficiency by
25% through process optimization.

•

Awarded 'Best Director' in 2022 for

outstanding service management.
•

Expanded client base by 40% within two

years.
•

Michael Anderson
D I RECTOR  OF  PERSONAL  CARE  SERV ICES

Strategic Personal Care Manager with a robust background in operational

management and client-centered care. Expertise in designing and

implementing care frameworks that prioritize client needs while ensuring

compliance with industry standards. Proven ability to lead teams effectively,

manage resources efficiently, and enhance service delivery through

innovative practices. Strong advocate for client rights and dignity, with a

commitment to fostering a supportive environment for both clients and

caregivers.

EXPERIENCE

DIRECTOR OF PERSONAL CARE SERVICES

Care Connect Agency

2016 - Present

Directed all aspects of personal care service delivery for a large client base.

Implemented quality assurance programs to enhance service standards.

Managed a team of 30 caregivers, focusing on professional development.

Collaborated with healthcare providers to optimize care plans.

Conducted regular performance evaluations of care staff.

Developed community partnerships to improve service accessibility.

PERSONAL CARE MANAGER

Wellness Home Care

2014 - 2016

Managed daily operations of personal care services for diverse clients.

Created individualized care strategies based on client assessments.

Facilitated training programs for staff on care best practices.

Monitored compliance with state and federal regulations.

Engaged in family consultations to discuss care progress.

Maintained comprehensive documentation of client care.


