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MICHAEL ANDERSON
P E R S O N A L C A R E  P R O G R A M  D I R E C TO R

Innovative Personal Care Manager with a robust background in developing
and managing care programs that prioritize client dignity and autonomy.
Expertise in navigating complex healthcare regulations and ensuring
compliance while delivering high-quality personal care services. Demonstrated
ability to lead diverse teams, foster a culture of excellence, and implement
evidence-based practices that enhance client outcomes.

PROFESSIONAL EXPERIENCE

Empower Care Services
Personal Care Program Director

Mar 2018 - Present

Designed and executed innovative care programs focused on client
empowerment.

Managed a team of 20 caregivers, fostering a culture of respect and
collaboration.

Conducted comprehensive assessments to tailor care plans to individual
needs.

Implemented technology solutions to streamline care delivery processes.

Facilitated workshops for families to enhance understanding of care options.

Monitored program outcomes to ensure continuous improvement.

Care First Agency
Assistant Personal Care Manager

Dec 2015 - Jan 2018

Assisted in creating individualized care strategies for clients.

Supervised daily operations and ensured adherence to care standards.

Trained staff on person-centered care techniques and compliance issues.

Conducted regular evaluations of client satisfaction and care effectiveness.

Engaged in community outreach to enhance service visibility.

Maintained accurate documentation for all client interactions.

ACHIEVEMENTS

Program Development•

Compliance Navigation•

Team Leadership•

Client Empowerment•

Technology Integration•

Community Engagement•

English•

Spanish•

French•

Bachelor of Arts in Social Work,
Community College

•

Increased client engagement levels by 50% through innovative care programs.•

Recipient of the 'Innovator of the Year' award in 2022.•

Successfully expanded service offerings by 30% within two years.•


