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EXPERTISE SKILLS

* Home Health Care
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« Staff Training
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Management, University of Health
and Sciences
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MICHAEL ANDERSON

HOME CARE OPERATIONS MANAGER

Dynamic Personal Care Executive with extensive experience in home health
care management, demonstrating a profound commitment to enhancing client
well-being. With over 8 years in the industry, possesses a unique ability to
integrate innovative technologies into personal care practices, thereby
improving efficiency and client satisfaction. Proven expertise in staff
recruitment, training, and performance management, ensuring that caregivers
deliver exceptional service.

PROFESSIONAL EXPERIENCE

Care Home Solutions Mar 2018 - Present

Home Care Operations Manager

o Oversaw daily operations of home care services, ensuring quality and
compliance.

¢ Implemented electronic health records systems to streamline documentation.

¢ Trained staff on the use of technology in personal care delivery.

e Managed client schedules and caregiver assignments for optimal service.

e Conducted performance evaluations to enhance caregiver effectiveness.

¢ Increased operational efficiency by 20% through process improvements.

Home Health Agency Dec 2015 - Jan 2018

Caregiver Supervisor

e Supervised a team of caregivers, ensuring adherence to care plans.

¢ Conducted ongoing training sessions to enhance caregiver skills.

¢ Developed client-specific care strategies to improve service delivery.

¢ Maintained communication with clients and families regarding care progress.
¢ Facilitated conflict resolution between caregivers and clients.

¢ Achieved a 95% client satisfaction rating through personalized care
approaches.

ACHIEVEMENTS

* Increased client retention by 40% through enhanced service offerings.

* Recognized for excellence in operational management by the Home Health Care
Association.

» Implemented a new scheduling system that reduced client wait times by 30%.



