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SKILLS

production management
budget oversight
logistical coordination

team leadership

safety compliance

process improvement

EDUCATION

BACHELOR OF FINE ARTS IN PRODUCTION
MANAGEMENT, ARTS COLLEGE, 2014

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Received 'Excellence in Production
Management' award from the Theatre
Guild in 2020.

Increased production efficiency by 30%
through process optimization.

Successfully managed the launch of a
new flagship production that garnered
critical acclaim.

Michael Anderson

PRODUCTION MANAGER

Dynamic Performing Arts Consultant with a strong focus on production
management and operational excellence in the performing arts industry.
Extensive experience in overseeing the logistical aspects of theatrical
productions, ensuring seamless execution from pre-production to
performance. Proven track record in managing budgets, timelines, and
resources effectively to deliver high-quality productions. Expertise in
collaborating with directors, designers, and technical teams to translate

artistic visions into reality.

PRODUCTION MANAGER

Broadway Productions Inc.
2016 - Present

e Managed all logistical aspects of over 25 theatrical productions annually.
e Coordinated with designers and directors to ensure artistic integrity.

e Oversaw budget management, achieving cost savings of 20%.

e Implemented safety protocols for cast and crew during productions.

e Led ateam of 15 production staff in a collaborative environment.

e Evaluated production processes to identify areas for efficiency

improvements.

OPERATIONS DIRECTOR

StageCraft Productions
2014 - 2016

¢ Directed operational strategies for a range of live performances.

e Managed a budget of $3 million, ensuring fiscal responsibility.

e Supervised technical crews and coordinated equipment rentals.

e Developed contingency plans for production-related challenges.

e Conducted post-production evaluations to enhance future performances.

o Fostered relationships with vendors and suppliers for resource optimization.

EXPERIENCE



