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San Francisco, CA

www.michaelanderson.com

SKILLS

Healthcare Management
Quality Improvement
Patient Care Optimization
Regulatory Compliance
Team Leadership

Data Analysis

EDUCATION

MASTER OF HEALTH ADMINISTRATION,
UNIVERSITY OF HEALTH SCIENCES

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Achieved a 15% reduction in patient wait
times through process optimization.

Received 'Excellence in Patient Care'
award for outstanding contributions to
healthcare quality.

Increased staff engagement scores by
25% through targeted development
initiatives.

Michael Anderson

HEALTHCARE PERFORMANCE DIRECTOR

Results-driven Performance Director with extensive expertise in healthcare
management and performance optimization. Over 8 years of experience in
enhancing operational workflows and patient care through strategic
performance initiatives. Demonstrates a profound understanding of
healthcare regulations and quality improvement methodologies. Recognized
for implementing evidence-based practices that lead to improved patient
outcomes and operational efficiency.

EXPERIENCE

HEALTHCARE PERFORMANCE DIRECTOR

Health First Medical Center
2016 - Present

e Implemented performance improvement initiatives that increased patient
satisfaction scores by 20%.

e Led ateam in developing clinical performance metrics aligned with
regulatory standards.

e Facilitated training for staff on quality improvement practices.
e Collaborated with clinical teams to streamline patient care processes.

e Conducted regular performance assessments to ensure compliance and
quality.

e Utilized patient feedback to inform service enhancements.

QUALITY IMPROVEMENT COORDINATOR

Wellness Health Group

2014 - 2016

e Analyzed patient care data to identify areas for quality improvement.

e Developed and implemented quality assurance protocols.

e Collaborated with healthcare providers to enhance performance standards.
e Prepared reports on quality metrics for executive review.

e Conducted workshops to promote a culture of continuous quality
improvement.

e Monitored compliance with healthcare regulations and standards.



