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SUMMARY

Dynamic and results-oriented Performance Director with over 15 years of experience in leading high-performance teams
and optimizing operational efficiency across diverse sectors. Expertise lies in implementing strategic initiatives that drive
organizational growth and enhance productivity metrics. A proven track record of leveraging data analytics to inform
decision-making processes and foster a culture of continuous improvement.

WORK EXPERIENCE

Senior Performance Manager Global Enterprises Inc. Jan 2023 - Present

* Developed and executed performance improvement plans resulting in a 30% increase in operational efficiency.
e Led cross-functional teams to align business strategies with performance metrics.

¢ Implemented advanced analytics tools to monitor key performance indicators.

« Facilitated training sessions to enhance team capabilities in performance management.

e Conducted quarterly performance reviews and presented findings to executive leadership.

e Championed initiatives that reduced costs by 25% while maintaining service quality.

Performance Analyst Tech Innovations Ltd. Jan 2020 - Dec 2022
* Analyzed performance data to identify trends and develop actionable insights.

e Collaborated with IT to enhance data collection methodologies.

e Prepared comprehensive reports for stakeholders to inform strategic decisions.

¢ Assisted in the rollout of a new performance management software.

* Monitored project timelines and deliverables to ensure compliance with performance standards.

e Conducted workshops to educate teams on data-driven performance improvement strategies.

EDUCATION

Master of Business Administration, Performance Management, University of Excellence Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Data Analysis, Performance Management, Strategic Planning, Team Leadership, Process Optimization,
Change Management

* Awards/Activities: Increased overall productivity by 40% through the implementation of a new performance tracking
system.

o Awards/Activities: Awarded 'Leader of the Year' for outstanding contributions to organizational performance.

e Awards/Activities: Successfully managed a team that improved customer satisfaction ratings by 15%.

e Languages: English, Spanish, French



