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SKILLS

performance improvement
data analytics

SPSS

Power Query

reporting

strategic insights

collaboration

EDUCATION

MASTER OF BUSINESS ADMINISTRATION,
HARVARD UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Increased operational efficiency by 25%
through performance initiatives.

Recognized with 'Excellence in Analysis'
award for outstanding contributions.

Implemented a new performance
tracking system adopted organization-
wide.

Michael Anderson

PERFORMANCE IMPROVEMENT ANALYST

Experienced Performance Analysis Scientist with a proven ability to drive
performance improvements through data analytics and strategic insights.
Expertise in designing and implementing performance measurement
systems that enhance operational effectiveness and align with business
objectives. Strong analytical skills complemented by proficiency in statistical
software and data visualization tools. Recognized for a collaborative
approach to problem-solving and the ability to communicate complex
findings to diverse audiences.

EXPERIENCE

PERFORMANCE IMPROVEMENT ANALYST

Leading Edge Solutions
2016 - Present

e Conducted performance assessments to identify efficiency gaps.

e Utilized SPSS for statistical analysis of operational data.

e Developed and implemented performance improvement initiatives.

e Collaborated with operations teams to enhance performance tracking.

e Presented analytical findings in stakeholder meetings for strategic alignment.

e Facilitated training sessions on performance metrics.

DATA COORDINATOR

Insight Analytics Group

2014 - 2016

e Assisted in data collection and analysis for performance reporting.

e Utilized Power Query for data cleaning and transformation.

e Supported the development of performance dashboards for internal use.

e Conducted market research to benchmark performance against competitors.
e Collaborated with senior analysts on strategic projects.

e Documented processes for data management and reporting.



