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San Francisco, CA
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SKILLS

Operational Performance
Customer Service

Safety Compliance

Data Analysis

Team Coordination

Project Management

EDUCATION

BACHELOR OF SCIENCE IN
TRANSPORTATION MANAGEMENT,
UNIVERSITY OF MASSACHUSETTS

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Increased service reliability by 10%

through targeted operational
improvements.

Recognized for outstanding customer

service initiatives in 2023.

Successfully implemented a training
program that reduced onboarding time
by 25%.

Michael Anderson

OPERATIONS MANAGER

Dedicated Passenger Rail Operations Manager with a strong focus on
enhancing operational performance and customer service within the rail
industry. With over 6 years of experience, possesses a unique blend of
technical knowledge and managerial skills. Recognized for the ability to
implement effective operational strategies that improve service delivery and
safety standards.

EXPERIENCE

OPERATIONS MANAGER

Regional Rail Authority
2016 - Present

e Oversaw daily rail operations, ensuring adherence to safety protocols.
e Implemented a customer feedback system that improved service quality.

e Managed schedules and coordinated with maintenance teams for timely
service.

e Conducted safety audits and compliance checks for operational efficiency.
e Led training sessions on operational best practices for staff.

e Collaborated with marketing teams to promote service initiatives.

OPERATIONS ASSISTANT

City Transit Authority

2014 - 2016

e Assisted in the coordination of daily operations and schedules.

e Supported compliance efforts with safety regulations.

e Engaged with customers to gather feedback and improve services.
e Monitored performance metrics to identify areas for improvement.
e Participated in training programs to enhance team skills.

e Contributed to budgeting processes for operational departments.



