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MICHAEL ANDERSON
D I R E C TO R  O F  R A I L O P E R AT I O N S

Accomplished Passenger Rail Operations Manager with a distinguished career
spanning over 15 years in rail transport management and operations.
Expertise lies in strategic oversight of rail service operations, focusing on
enhancing safety protocols and operational efficiency. Proven ability to lead
large teams through complex projects while maintaining compliance with
industry regulations.

PROFESSIONAL EXPERIENCE

State Rail Authority
Director of Rail Operations

Mar 2018 - Present

Oversaw all aspects of rail operations, ensuring adherence to safety and
performance standards.

Implemented a comprehensive training program that reduced incident rates by
30%.

Managed a budget of $15 million, optimizing resource allocation.

Facilitated stakeholder engagement to enhance service offerings.

Developed metrics for performance evaluation, leading to improved
accountability.

Championed initiatives that increased overall ridership by 20%.

Regional Rail Network
Operations Supervisor

Dec 2015 - Jan 2018

Supervised daily operations, ensuring compliance with all safety regulations.

Coordinated maintenance schedules to minimize service disruptions.

Conducted performance evaluations and feedback sessions with staff.

Managed customer relations, addressing concerns and enhancing service
quality.

Implemented an employee recognition program that improved morale.

Analyzed operational data to identify areas for efficiency gains.

ACHIEVEMENTS

Operational Oversight•

Safety Management•

Budget Management•

Employee Engagement•

Performance Metrics•

Stakeholder Relations•

English•

Spanish•

French•

Master of Public Administration,
Transportation Policy, University of
Southern California

•

Recipient of the 'Safety Excellence Award' for outstanding safety performance in
2022.

•

Increased operational efficiency leading to a 15% reduction in costs.•

Successfully expanded service routes, contributing to a 25% increase in ridership.•


