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SUMMARY

Visionary Outdoor Recreation Executive with over 15 years of experience in leading strategic initiatives within the outdoor
industry. Expert in fostering community engagement and enhancing organizational effectiveness through innovative
program development. Proven track record in establishing partnerships with government entities and private stakeholders to
promote sustainable outdoor practices. Adept at leveraging data-driven insights to inform decision-making and drive
revenue growth.

WORK EXPERIENCE

Senior Director of Outdoor Programs National Park Services Jan 2023 - Present

* Developed and implemented strategic outdoor programs that increased visitor engagement by 30%.
 Managed a team of 25 professionals, fostering a collaborative environment that enhanced productivity.
e Established partnerships with local organizations to promote conservation efforts.

* Oversaw budget management for outdoor initiatives, ensuring a 15% reduction in costs.

o Utilized data analytics to assess program effectiveness and inform future strategies.

e Coordinated community outreach initiatives that expanded program participation by 40%.

Program Manager Outdoor Adventure Organization Jan 2020 - Dec 2022

« Designed and executed outdoor education programs for diverse age groups, increasing enroliment by 50%.
¢ Implemented training programs for staff, enhancing team capabilities and service delivery.

e Conducted market research to identify emerging trends in outdoor recreation.

e Collaborated with marketing teams to develop promotional materials that boosted awareness.

* Managed logistics for outdoor events, ensuring safety and satisfaction for over 1,000 participants.

e Evaluated program outcomes through feedback mechanisms to enhance future offerings.

EDUCATION

Master of Science in Environmental Management, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Leadership, Strategic Planning, Program Development, Budget Management, Community Engagement,
Data Analysis

o Awards/Activities: Recipient of the National Outdoor Leadership Award for excellence in program innovation.
* Awards/Activities: Increased organizational revenue by 25% through strategic partnerships and grant acquisitions.

« Awards/Activities: Successfully led a statewide initiative promoting outdoor activities during the pandemic.

¢ Languages: English, Spanish, French



