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EXPERTISE SKILLS

« strategic planning

* resource management
 stakeholder engagement
* program evaluation

» team development

* environmental advocacy

LANGUAGES

* English
* Spanish

e French
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* Master of Arts in Environmental
Studies, University of California,
2014
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MICHAEL ANDERSON

PROGRAM MANAGER

Strategic Outdoor Program Manager with extensive expertise in managing
large-scale outdoor education initiatives. Distinguished by a deep commitment
to fostering environmental stewardship and providing high-quality experiential
learning opportunities. Proven success in developing and leading innovative
programming that engages diverse audiences. Expertise in stakeholder
engagement, resource management, and program evaluation. Recognized for
ability to create inclusive environments that encourage participation and
personal development.

PROFESSIONAL EXPERIENCE

EcoAdventure Programs Mar 2018 - Present
Program Manager

¢ Oversaw the planning and execution of outdoor education programs for over
2,000 participants annually.

¢ Developed strategic partnerships with environmental organizations to enhance
program offerings.

e Managed a team of 12 instructors, ensuring high standards of safety and
quality.

¢ Implemented a participant feedback system that improved program delivery by
30%.

e Secured funding through grant writing, increasing program budget by 25%.

¢ Conducted workshops on environmental advocacy and conservation practices.

Nature's Classroom Dec 2015 - Jan 2018
Outdoor Education Facilitator

¢ Designed and delivered hands-on learning experiences in various outdoor
settings.
¢ Trained staff in best practices for group management and safety protocols.

¢ Conducted environmental education sessions for school groups, enhancing
ecological literacy.

¢ Collaborated with local schools to integrate outdoor education into existing
curricula.

¢ Utilized multimedia tools to promote program visibility and engagement.

e Evaluated program effectiveness through participant surveys and outcome
assessments.

ACHIEVEMENTS

* Awarded the Green Program Award for outstanding environmental initiatives in
2023.

* Increased participant retention by 50% through enhanced program offerings.

» Successfully launched a digital platform for remote outdoor education sessions,
reaching 500 participants.



