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MICHAEL ANDERSON
FA C I L I T I E S  O P E R AT I O N S  M A N A G E R

Strategic and analytical Outdoor Facility Manager with over 12 years of
experience in managing and optimizing outdoor spaces for public use.
Recognized for proficiency in project management, safety compliance, and
stakeholder engagement. Demonstrated ability to lead cross-functional teams
and coordinate large-scale projects that enhance community access to
recreational facilities. Expertise in budget management and resource allocation
ensures effective and sustainable facility operations.

PROFESSIONAL EXPERIENCE

National Parks Service
Facilities Operations Manager

Mar 2018 - Present

Oversaw operations of multiple national park facilities, ensuring compliance
with federal regulations.

Managed a budget of over $5 million for facility maintenance and
improvements.

Coordinated with local communities to enhance visitor experiences.

Implemented safety training programs that reduced incidents by 25%.

Utilized feedback tools to assess visitor satisfaction and inform operational
changes.

Led sustainability initiatives that improved energy efficiency across facilities.

State Recreation Department
Assistant Facility Manager

Dec 2015 - Jan 2018

Assisted in managing daily operations of state-managed outdoor recreation
areas.

Implemented innovative programming that increased user engagement by
20%.

Collaborated with environmental agencies to ensure compliance with
conservation guidelines.

Conducted regular inspections to maintain facility standards.

Coordinated volunteer programs that enhanced community involvement.

Utilized CRM systems to track visitor interactions and feedback.

ACHIEVEMENTS

Project Management•

Compliance Oversight•

Budgeting•

Community Engagement•

Risk Management•

Operational Efficiency•

English•

Spanish•

French•

Master of Public Administration,
University of Washington

•

Successfully reduced operational costs by 15% through process improvements.•

Awarded 'Excellence in Facility Management' by the National Association.•

Increased park attendance by 35% through targeted marketing efforts.•


