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MICHAEL ANDERSON
D I R E C TO R  O F  O R G A N I Z AT I O N A L
D E V E L O P M E N T

As an accomplished Organizational Behavior Researcher with over 12 years of
experience in the nonprofit sector, my focus has been on enhancing
organizational effectiveness through research-driven strategies. I possess a
deep understanding of how organizational culture and employee behavior
influence mission-driven work. My expertise includes conducting
comprehensive needs assessments, developing tailored training programs,
and evaluating the impact of interventions on organizational performance.

PROFESSIONAL EXPERIENCE

Helping Hands Charity
Director of Organizational Development

Mar 2018 - Present

Led strategic planning sessions to align organizational goals with employee
capabilities.

Developed a comprehensive training curriculum that improved staff
competency by 35%.

Conducted focus groups to gather insights on organizational culture and
employee satisfaction.

Implemented a mentorship program that increased leadership pipeline diversity.

Presented findings to the board, resulting in the adoption of new policies for
staff development.

Managed a team of researchers to evaluate program effectiveness and
organizational impact.

Community Empowerment Group
Organizational Behavior Consultant

Dec 2015 - Jan 2018

Conducted assessments of organizational structures to identify inefficiencies
and recommend improvements.

Facilitated workshops on team dynamics and effective communication
strategies.

Utilized qualitative research methods to analyze staff feedback and inform
strategic decisions.

Collaborated with leadership to design and implement change initiatives that
improved program delivery.

Produced comprehensive reports that highlighted key findings and actionable
recommendations.

Engaged with stakeholders to ensure alignment of organizational values and
practices.

ACHIEVEMENTS

Organizational Assessment•

Program Evaluation•

Qualitative Research•

Team Building•

Nonprofit Management•

Stakeholder Engagement•

English•

Spanish•

French•

Master of Public Administration,
Harvard University

•

Increased program effectiveness by 50% through targeted organizational
interventions.

•

Recognized for outstanding contributions to community service with a national
award.

•

Secured funding for a new initiative aimed at enhancing employee training and
development

•


