. CONTACT

X, (555) 234-5678

michael.anderson@email.com

Q@ San Francisco, CA

© EDUCATION

Bachelor of Engineering in
Industrial Engineering

Georgia Institute of Technology
2016

* SKILLS

» manufacturing operations
« lean principles
process improvement
team leadership
data analysis

supply chain optimization

% LANGUAGES

* English
e Spanish

e French

MICHAEL
ANDERSON

Manufacturing Order Manager

Innovative Order Management Executive with a strong background in manufacturing and
production environments. Proven ability to optimize supply chain operations and
enhance order accuracy through strategic planning and process improvement.
Demonstrates exceptional leadership skills in managing cross-functional teams and
fostering collaboration to achieve common goals. Recognized for implementing lean

manufacturing principles that reduce waste and improve order turnaround times.

@ WORK EXPERIENCE

Manufacturing Order Manager 2020-2023

Precision Manufacturing Co.

« Managed order processing for a high-volume manufacturing facility.
* Implemented lean principles to streamline operations and reduce lead times.

o Coordinated with production teams to align orders with manufacturing schedules.

Trained staff on best practices for order management and accuracy.

Analyzed production data to identify bottlenecks and implement solutions.

Developed reports for management on order fulfillment performance.

Order Processing Supervisor 2019-2020

Manufacturing Solutions LLC

o Supervised a team of order processors in a manufacturing setting.
+ Maintained accurate records of orders and inventory levels.

o Collaborated with sales and production to ensure order fulfillment.
» Facilitated training sessions to improve team performance.

+ Conducted audits to ensure compliance with quality standards.

Implemented process improvements that increased order accuracy by 20%.

% ACHIEVEMENTS

o Reduced order turnaround time by 30% through process re-engineering.

o Awarded Best Team Leader for exceptional team performance.

« Implemented an inventory optimization project that cut costs by 15%.



