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MICHAEL ANDERSON

TRANSPORTATION OPERATIONS ANALYST

Dedicated Operations Research Engineer with expertise in public
transportation systems, focusing on optimizing service delivery and enhancing
customer satisfaction. With over 7 years of experience in transportation
modeling and data analysis, | have successfully applied advanced analytics to
improve route efficiency and reduce operational costs. My background
includes extensive collaboration with municipal agencies and stakeholders to
implement data-driven strategies that enhance public transit systems.

PROFESSIONAL EXPERIENCE

City Transit Authority Mar 2018 - Present
Transportation Operations Analyst

¢ Developed routing algorithms that improved bus schedule adherence by 12%.

o Utilized GIS software to analyze transit patterns, leading to a 15% increase in
ridership.

¢ Collaborated with city planners to design efficient transit routes, reducing
operational costs by 10%.

e Conducted surveys and data collection to assess customer satisfaction,
informing service improvements.

¢ Implemented performance tracking systems, enhancing accountability among
transit operators.

e Presented analyses to city council, influencing funding decisions for transit
initiatives.

Transit Solutions Group Dec 2015 - Jan 2018
Operations Research Consultant

¢ Advised municipalities on optimizing transit operations, resulting in a 20% cost
reduction.

¢ Developed simulation models to evaluate the impact of service changes on
ridership.

¢ Facilitated workshops with stakeholders to align transit goals and objectives.

¢ Conducted feasibility studies for new transit projects, providing actionable
recommendations.

¢ Analyzed operational data to identify inefficiencies, leading to enhanced service
reliability.

e Published case studies showcasing successful transit optimization projects.

ACHIEVEMENTS

* Led a project that resulted in a 25% increase in public transit ridership.

* Received 'Transit Innovator' award for developing sustainable transportation
solutions.

» Published research on urban transit optimization in a leading transportation journal.



