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SUMMARY

Exceptional Operational Analyst with over a decade of experience in optimizing business processes and enhancing

operational efficiency across diverse industries. Demonstrated expertise in leveraging data analytics to inform strategic

decision-making and drive continuous improvement initiatives. Proven track record in managing cross-functional teams and

collaborating with stakeholders to identify opportunities for cost reduction and performance enhancement.

WORK EXPERIENCE

Senior Operational Analyst Global Tech Solutions Jan 2023 - Present

Conducted comprehensive analysis of operational workflows to identify inefficiencies.

Developed and implemented process improvement initiatives resulting in a 15% cost reduction.

Utilized predictive analytics tools to forecast operational trends and inform strategic planning.

Collaborated with IT teams to enhance data management systems, improving data accuracy by 25%.

Led training sessions for staff on new operational procedures and analytical tools.

Provided detailed reports and presentations to senior management to support decision-making.

Operational Analyst Innovative Solutions Group Jan 2020 - Dec 2022

Analyzed operational data to identify performance gaps and recommend corrective actions.

Implemented key performance indicators (KPIs) to measure success and operational efficiency.

Facilitated workshops with stakeholders to gather requirements for process enhancements.

Monitored and reported on project milestones, ensuring alignment with strategic goals.

Developed financial models to assess the impact of operational changes.

Collaborated with cross-functional teams to execute strategic initiatives effectively.

EDUCATION

Master of Business Administration, University of Chicago, 2016 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Data Analysis, Process Improvement, Project Management, Predictive Analytics, Stakeholder

Engagement, Financial Modeling

Awards/Activities: Championed a company-wide initiative that saved $1 million annually.

Awards/Activities: Recognized as Employee of the Year for outstanding contributions to operational efficiency.

Awards/Activities: Successfully led a cross-departmental team to streamline operations, reducing lead times by 30%.

Languages: English, Spanish, French


