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San Francisco, CA

SKILLS

o International Operations
* Regulatory Compliance
« Market Analysis

e Team Collaboration

» Training Development

o Service Logistics

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF ARTS IN INTERNATIONAL
BUSINESS, GEORGETOWN UNIVERSITY,
2015

ACHIEVEMENTS

o Expanded service offerings into three
new countries, increasing market
share by 15%.

» Awarded Outstanding Leadership in
International Operations, 2021.

o Successfully launched a cross-border
travel initiative that increased
customer engagement.

Michael

ANDERSON

Accomplished Online Travel Operations Manager with a focus on international
market expansion and cross-border travel solutions. Extensive experience in
navigating regulatory environments and establishing partnerships that enhance
service offerings. Proven ability to develop strategic plans that align operational
capabilities with market demands. Strong analytical skills facilitate data-driven
decision making, ensuring operational excellence and compliance.

WORK EXPERIENCE

INTERNATIONAL OPERATIONS MANAGER
World Travel Agency
2020 - 2025

e Managed international operations, focusing on compliance and regulatory
standards.

¢ Developed partnerships with foreign travel agencies to expand service offerings.
e Conducted market analysis to identify opportunities in emerging markets.

e Coordinated logistics for cross-border travel, ensuring seamless customer
experiences.

¢ Implemented training programs on international regulations for staff.

e Maintained oversight of operational performance metrics across regions.

REGIONAL OPERATIONS COORDINATOR

Global Adventures

2015 - 2020

e Supported regional teams in operational execution and customer service
initiatives.

e Monitored compliance with local regulations and company policies.

e Facilitated training sessions on cultural sensitivity and service excellence.

e Analyzed regional performance data to drive operational improvements.

¢ Collaborated with marketing to tailor services to local preferences.

e Developed contingency plans for service disruptions.



