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SUMMARY

Dynamic and results-oriented Online Travel Operations Manager with over a decade of experience in enhancing operational

efficiency and driving customer satisfaction within the travel industry. Proven expertise in leveraging technology to

streamline processes and optimize resource allocation. Adept at managing cross-functional teams and fostering

collaboration to achieve corporate objectives. Strong analytical skills complemented by a deep understanding of market

trends and consumer behavior.

WORK EXPERIENCE

Senior Operations Manager Global Travel Solutions Jan 2023 - Present

Led a team of 25 in daily operations, ensuring adherence to company policies and quality standards.

Implemented a new CRM system that improved customer interaction tracking by 40%.

Streamlined booking processes, reducing turnaround time by 30%.

Conducted quarterly training workshops to enhance team skills and service delivery.

Developed and maintained operational metrics to assess performance and identify improvement areas.

Managed vendor relationships to negotiate favorable terms and ensure service quality.

Operations Supervisor Travel Innovators LLC Jan 2020 - Dec 2022

Supervised a team of 15 customer service representatives, promoting a culture of excellence.

Implemented data analytics tools to monitor customer feedback and service trends.

Designed and executed operational strategies that increased customer retention by 25%.

Collaborated with marketing to align promotional strategies with operational capabilities.

Facilitated communication between departments to enhance service delivery.

Assisted in budget management, achieving a 15% reduction in operational costs.

EDUCATION

Master of Business Administration, University of California, 2010 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Operational Management, Team Leadership, Data Analysis, CRM Implementation, Vendor Negotiation,

Process Optimization

Awards/Activities: Increased overall customer satisfaction ratings from 75% to 90% within two years.

Awards/Activities: Recognized as Employee of the Year in 2020 for outstanding performance.

Awards/Activities: Successfully managed a project that resulted in a 20% increase in revenue.

Languages: English, Spanish, French


