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MICHAEL ANDERSON
I N T E R N AT I O N A L T R AV E L O P E R AT I O N S
D I R E C TO R

Strategic Online Travel Executive with a robust background in global
operations and strategic planning. Extensive experience in managing
international travel programs and optimizing cross-border transactions,
ensuring compliance with various regulations. Skilled in negotiating contracts
with travel suppliers and managing vendor relationships to maximize value and
service quality. Proven ability to lead diverse teams in high-pressure
environments, fostering collaboration and driving performance towards
common goals.

PROFESSIONAL EXPERIENCE

Expedition Travel Group
International Travel Operations Director

Mar 2018 - Present

Managed global travel operations, increasing efficiency by 25%.

Negotiated contracts with international vendors, resulting in a 15% cost
reduction.

Led a team of 30 in delivering high-quality travel experiences.

Implemented compliance protocols to meet international standards.

Conducted training programs on cultural sensitivity for staff.

Monitored industry trends to adapt business strategies accordingly.

Global Adventures
Travel Program Manager

Dec 2015 - Jan 2018

Designed and executed comprehensive travel programs for corporate clients.

Established relationships with global partners to enhance service offerings.

Analyzed travel data to optimize program efficiency and cost-effectiveness.

Coordinated logistics for international travel, ensuring compliance with
regulations.

Managed feedback processes to continuously improve travel experiences.

Developed risk management strategies for international travel.

ACHIEVEMENTS

Global Operations•

Strategic Planning•

Vendor Management•

Compliance•

Team Leadership•

Market Research•

English•

Spanish•

French•

Master of International Business -
Georgetown University

•

Improved operational efficiency metrics by 30% across multiple regions.•

Recognized for excellence in contract negotiation, saving the company over $1
million.

•

Successfully launched a new international travel program that generated $500,000
in revenue within the first year.

•


