Michael

ANDERSON

Experienced Online Program Coordinator with a background in corporate training
and professional development. Over 8 years of experience in designing and
implementing online training solutions that align with organizational goals. Skilled
CONTACT in instructional design and adult learning principles, with a proven ability to
enhance employee skills and performance through effective training programs.
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SKILLS

e Designed and delivered online training programs that improved employee

« Instructional Design performance metrics by 35%.

« Performance Management e Managed a team of trainers to ensure consistency and quality in course delivery.

« E-Learning Development e Utilized LMS analytics to track engagement and effectiveness of training modules.

« Team Leadership e Conducted assessments to evaluate training impact and identify areas for

L ) improvement.
e Training Evaluation

) o e Collaborated with department heads to align training objectives with business
* Project Coordination

goals.
e Coordinated logistics for virtual training sessions, ensuring seamless delivery.
LANGUAGES
LEARNING AND DEVELOPMENT COORDINATOR
 English Global Solutions Corp
e Spanish 2015 - 2020
* French e Implemented a comprehensive onboarding program for new hires, reducing time to
proficiency by 30%.
EDUCATION e Developed an e-learning library featuring over 100 online courses for employee
development.
BACHELOR'S IN HUMAN RESOURCES, e Facilitated training workshops on leadership and soft skills for over 200
UNIVERSITY OF FLORIDA employees.

e Managed vendor relationships for external training resources and technology

ACHIEVEMENTS tools.

e Evaluated training effectiveness through participant feedback and performance

« Achieved a 98% satisfaction rate in metrics.

employee training evaluations. e Promoted a culture of continuous improvement and professional growth across the

» Recognized for excellence in organization.

instructional design by professional
training association in 2020.

o Successfully launched a leadership
training program that resulted in 15
promotions within one year.



