
MICHAEL
ANDERSON
Strategic Sourcing Manager

Results-oriented Oil and Gas Supply Chain Manager with a specialization in strategic sourcing and procurement within the energy

sector. With a decade of experience, has developed a keen understanding of market dynamics and supplier relationships. Proven

success in negotiating contracts that yield significant cost savings and enhance supply chain resilience. Strong analytical skills,

paired with a strategic mindset, facilitate effective decision-making and risk management.

WORK EXPERIENCE

Strategic Sourcing Manager | PetroSupply Co. Jan 2022 – Present

Procurement Analyst | Energy Solutions Group Jul 2019 – Dec 2021

SKILLS

Strategic Sourcing Procurement Management Contract Negotiation Market Analysis Risk Management

Supplier Performance

EDUCATION

Master of Science in Procurement Management

University of Michigan

2015 – 2019

ACHIEVEMENTS

LANGUAGES

English Spanish French

San Francisco, CA•

(555) 234-5678•

michael.anderson@email.com•

Led strategic sourcing initiatives that achieved a 20% reduction in procurement costs.•

Negotiated multi-million dollar contracts with key suppliers, enhancing supply chain stability.•

Developed supplier performance metrics to ensure compliance with quality standards.•

Conducted market analysis to inform sourcing strategies and decisions.•

Collaborated with internal stakeholders to align sourcing efforts with business needs.•

Implemented risk management strategies to mitigate supply chain vulnerabilities.•

Analyzed procurement data to identify cost-saving opportunities.•

Assisted in the development of procurement policies and procedures.•

Monitored supplier performance and compliance with contractual obligations.•

Supported negotiations with suppliers to achieve favorable terms.•

Collaborated with finance teams to align procurement strategies with budgetary constraints.•

Provided training on procurement best practices to staff.•

Recognized for achieving a 30% increase in supplier compliance rates.•

Successfully executed a sourcing strategy that reduced supply chain costs by 25%.•

Awarded 'Best Procurement Team' in 2023 for outstanding performance.•


