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MICHAEL ANDERSON
SUPPLY  CHA IN  MANAGER

PROFILE

Accomplished Oil and Gas Supply Chain Manager with a robust background in

strategic sourcing and supplier management within the oil and gas industry.

Over 12 years of experience in driving supply chain efficiencies and

implementing cost-effective solutions. Demonstrated expertise in logistics

coordination, inventory control, and process optimization. Exceptional ability

to analyze market trends and leverage data to make informed decisions.

EXPERIENCE

SUPPLY CHAIN MANAGER

EnergyCorp

2016 - Present

Streamlined procurement processes, achieving a 15% reduction in costs.

Oversaw logistics operations, ensuring timely delivery of materials and

equipment.

Developed and maintained relationships with over 50 suppliers globally.

Implemented a new inventory tracking system that improved accuracy by

40%.

Analyzed supply chain performance data to identify areas for improvement.

Coordinated cross-departmental initiatives to enhance overall supply chain

efficiency.

LOGISTICS COORDINATOR

DrillTech Solutions

2014 - 2016

Managed logistics operations for drilling equipment, ensuring compliance with

safety standards.

Coordinated transportation schedules to optimize delivery routes.

Developed contingency plans to mitigate supply chain disruptions.

Monitored and reported on logistics KPIs to senior management.

Collaborated with warehouse teams to streamline inventory management.

Trained new staff on logistics procedures and safety regulations.

MA

Strategic Sourcing•

Supplier Management•

Logistics Coordination•

Inventory Control•

Data Analysis•

Process Optimization•

English•

Spanish•

French•

Led a team that successfully reduced

lead times by 30% through process

improvements.

•

Awarded 'Excellence in Supply Chain

Management' in 2021.

•

Increased supplier performance ratings

by 25% through enhanced engagement

strategies.

•


