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SUMMARY

Distinguished Oil and Gas Program Manager with over 15 years of progressive experience in the upstream sector.

Possesses an extensive background in project management, strategic planning, and operational excellence within

multinational environments. Demonstrated ability to lead cross-functional teams to deliver complex projects on time and

within budget while adhering to stringent safety and regulatory standards.

WORK EXPERIENCE

Senior Program Manager Global Energy Solutions Jan 2023 - Present

Oversaw the execution of a $200 million drilling project, achieving a 15% reduction in costs.

Managed a team of 40 professionals, enhancing collaboration and productivity across departments.

Implemented advanced data analytics to optimize resource allocation and project timelines.

Conducted risk assessments to identify potential project impediments, resulting in a 30% decrease in delays.

Established strong relationships with regulatory bodies to ensure compliance with industry standards.

Developed and executed training programs that improved safety performance metrics by 25%.

Project Manager PetroTech Industries Jan 2020 - Dec 2022

Led a cross-functional team in the successful completion of a multi-site exploration initiative.

Utilized project management software to track progress and deliverables, improving reporting accuracy.

Negotiated contracts with suppliers, achieving a 20% decrease in procurement costs.

Initiated a stakeholder engagement strategy that increased project buy-in and support.

Coordinated with environmental teams to implement sustainable practices in project execution.

Delivered presentations to executive leadership, showcasing project milestones and ROI.

EDUCATION

Master of Business Administration, Energy Management, University of Houston Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Strategic Planning, Risk Assessment, Stakeholder Engagement, Compliance, Data

Analytics

Awards/Activities: Successfully completed over 10 major projects, each exceeding performance expectations.

Awards/Activities: Awarded 'Project Manager of the Year' for outstanding contribution to operational efficiency.

Awards/Activities: Reduced operational costs by 15% through innovative process improvements.

Languages: English, Spanish, French


