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MICHAEL ANDERSON

REFINERY OPERATIONS MANAGER

Esteemed Oil and Gas Manager with a specialized focus on refining
operations and supply chain optimization. With over 12 years of experience,
this professional has consistently demonstrated the ability to enhance
operational efficiencies while ensuring compliance with environmental
regulations. Possessing a deep understanding of the complexities of the
refining process, this individual excels in identifying areas for improvement and
implementing innovative solutions that drive profitability.

PROFESSIONAL EXPERIENCE

Refined Energy Solutions Mar 2018 - Present

Refinery Operations Manager
e Managed refinery operations, ensuring compliance with environmental and
safety regulations.

¢ Implemented lean manufacturing principles, resulting in a 20% reduction in
waste.

¢ Oversaw the procurement of raw materials, optimizing supply chain efficiency.

e Developed and executed maintenance schedules that improved equipment
reliability by 15%.

¢ Led initiatives to enhance energy efficiency, reducing operational costs
significantly.

o Facilitated training programs for staff on safety practices and operational
procedures.

Total Refining & Chemicals Dec 2015 - Jan 2018

Supply Chain Coordinator

o Coordinated logistics for raw material procurement and product distribution.

¢ Analyzed supply chain performance metrics to identify improvement
opportunities.

¢ Collaborated with cross-functional teams to streamline operations and enhance
productivity.

¢ Managed vendor relationships to ensure quality and timeliness of supply.

¢ Implemented inventory management systems that reduced holding costs by
10%.

¢ Developed contingency plans to mitigate supply chain disruptions.

ACHIEVEMENTS

» Achieved a 25% increase in refining efficiency through process improvements.
* Recognized for excellence in safety management with a corporate award.

+ Streamlined supply chain processes, resulting in a 15% cost reduction.



