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MICHAEL ANDERSON

OPERATIONS DIRECTOR

PROFILE

Dynamic and results-driven Oil and Gas Manager specializing in upstream
operations with over a decade of experience in exploration and production
management. This professional exemplifies a robust background in enhancing
operational efficiencies and driving organizational growth through innovative
strategies and technology integration. Adept at managing diverse teams and

fostering a culture of safety and compliance, this individual has a proven track
record of delivering substantial cost savings and operational improvements.
SKILLS

EXPERIENCE

Upstream Operations

Safety Management

OPERATIONS DIRECTOR

Risk Assessment Energy Development Corp.
Community Engagement 2016 - Present

Performance Metrics e Directed upstream oil and gas operations across multiple locations, ensuring

Team Development compliance with safety regulations.

¢ Implemented a comprehensive training program that improved safety

LANGUAGES performance by 25%.
» Managed a portfolio of exploration projects valued at over $300 million.

* English e Optimized resource allocation which resulted in a 15% increase in production

» Spanish output.

e French e Established partnerships with local communities to enhance corporate social
responsibility initiatives.

EDUCATION e Developed and monitored KPIs to track operational performance and identify
improvement areas.

BACHELOR OF SCIENCE IN PETROLEUM
ENGINEERING - TEXAS A&M UNIVERSITY PRODUCTION MANAGER
PetroGlobal Industries

2014 - 2016

ACHIEVEMENTS . . . I —_
e Managed all aspects of oil production operations, achieving a 10% reduction in

downtime.
Increased production output by 40%

through strategic operational
enhancements.

e Led cross-functional teams to ensure project milestones were met within
budget.

e Utilized advanced monitoring systems to track production metrics and

Awarded 'Excellence in Leadership' for .
enhance reporting accuracy.

outstanding contributions to safety and
efficiency. e Conducted feasibility studies for new drilling sites, contributing to strategic

Developed a risk management planning efforts.

framework that reduced operational e Oversaw the implementation of a new safety management system that
risks by 30%. improved compliance rates.

e Collaborated with engineering teams to design and execute process
improvements.




