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MICHAEL ANDERSON
MAINTENANCE  OPERAT IONS  MANAGER

PROFILE

Accomplished Oil and Gas Maintenance Manager with a robust background in

managing maintenance operations in high-pressure environments. Expertise

in devising and executing maintenance strategies that align with

organizational objectives while ensuring the highest standards of safety and

efficiency. Demonstrated proficiency in leading diverse teams and managing

multi-million dollar budgets. Known for fostering strong relationships with

stakeholders and enhancing operational performance through innovative

solutions.

EXPERIENCE

MAINTENANCE OPERATIONS MANAGER

Energy Solutions Ltd.

2016 - Present

Oversaw maintenance scheduling for a fleet of drilling rigs, optimizing

operational uptime.

Implemented a new maintenance tracking system that improved reporting

accuracy.

Led a team of 40 technicians, enhancing skill sets through targeted training.

Conducted risk assessments to identify potential issues before they impacted

operations.

Developed and managed annual maintenance budgets exceeding $5 million.

Collaborated with safety teams to integrate best practices into maintenance

protocols.

MECHANICAL MAINTENANCE SUPERVISOR

DrillTech Services

2014 - 2016

Supervised mechanical maintenance of drilling equipment, ensuring optimal

functionality.

Facilitated troubleshooting sessions to resolve complex machinery issues.

Coordinated with procurement to manage parts inventory and reduce lead

times.

Implemented maintenance best practices that led to a 25% increase in

efficiency.

Conducted regular training sessions on equipment operation and safety

procedures.

Maintained compliance with environmental regulations during maintenance

activities.

MA

Operational Strategy•

Budget Management•

Data Analysis•

Team Development•

Safety Compliance•

Project Management•

English•

Spanish•

French•

Achieved a 40% reduction in

maintenance response time through

process optimization.

•

Received the Safety Excellence Award

for outstanding safety performance.

•

Led a project that resulted in a 15%

increase in overall equipment

effectiveness.

•


