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PROFILE

Experienced Nursing Practice Consultant with a strong foundation in direct

patient care and extensive experience in healthcare policy and administration.

With over 15 years in nursing, I have transitioned from bedside care to

consulting, focusing on optimizing nursing operations and ensuring

compliance with healthcare regulations. My background includes a robust

understanding of healthcare systems, patient safety protocols, and leadership

training.

EXPERIENCE

NURSING OPERATIONS MANAGER

City Health Services

2016 - Present

Oversaw nursing operations for a 300-bed facility, enhancing workflow

efficiency and patient care.

Developed and implemented policies that increased nursing staff retention

rates by 40%.

Conducted audits to ensure adherence to state and federal nursing

regulations.

Trained nursing staff on new electronic health record systems, reducing

documentation errors by 50%.

Collaborated with healthcare administrators to optimize patient care protocols,

improving patient satisfaction scores by 30%.

Facilitated focus groups to gather feedback from nursing staff, fostering a

culture of open communication.

QUALITY ASSURANCE NURSE

WellCare Health Solutions

2014 - 2016

Led quality improvement projects that reduced hospital-acquired infections by

20%.

Analyzed patient care data to identify trends and recommend actionable

changes.

Collaborated with multidisciplinary teams to develop best practice guidelines.

Conducted training sessions for nursing staff on quality standards and

performance metrics.

Monitored compliance with quality assurance protocols and prepared reports

for leadership.

Implemented patient feedback mechanisms to enhance care delivery and

satisfaction.

MA

Healthcare Administration•

Quality Assurance•

Compliance•

Staff Training•

Data Interpretation•

Leadership Development•

English•

Spanish•

French•

Received the Leadership Excellence

Award for outstanding contributions to

nursing operations.

•

Improved clinical quality metrics,

leading to a 25% reduction in patient

complaints.

•

Authored a white paper on nursing

leadership best practices presented at

national conferences.

•


