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MICHAEL ANDERSON
N U R S I N G  H O M E  A D M I N I S T R ATO R

Visionary Nursing Home Administrator with a strong commitment to enhancing
the quality of care in long-term facilities. Extensive experience in leading
multidisciplinary teams to deliver exceptional resident services while ensuring
compliance with all regulatory standards. Adept in strategic planning and
operational management, with a focus on fostering an environment of respect,
dignity, and compassion for residents.

PROFESSIONAL EXPERIENCE

Silver Creek Rehabilitation Center
Nursing Home Administrator

Mar 2018 - Present

Led operations for a 200-bed rehabilitation facility, ensuring compliance with
healthcare regulations.

Implemented resident-centered care initiatives that improved satisfaction
scores by 40%.

Conducted staff workshops focused on empathy and communication,
enhancing service delivery.

Developed annual operational budgets, achieving a 20% reduction in
unnecessary expenditures.

Established partnerships with local health organizations to improve resident
access to care.

Facilitated regular quality audits, leading to improved care standards and
outcomes.

Evergreen Senior Living
Assistant Nursing Home Administrator

Dec 2015 - Jan 2018

Supported the administrator in managing a 120-bed long-term care facility.

Coordinated staff training on regulatory compliance and resident rights.

Analyzed resident feedback to enhance service offerings and operational
practices.

Participated in budget preparation, contributing to a 15% cost savings.

Organized community events to foster relationships with residents' families and
the local community.

Monitored care plans, ensuring alignment with best practices in geriatric care.

ACHIEVEMENTS

Operational Management•

Quality Improvement•

Financial Planning•

Community Engagement•

Staff Development•

Regulatory Compliance•

English•

Spanish•

French•

Master of Science in Nursing,
University of North Carolina

•

Recognized for achieving a 95% resident satisfaction rating in annual surveys.•

Implemented a successful medication management program, reducing errors by
50%.

•

Received the "Best Practices in Care Award" from the State Health Association.•


